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A supplement to GSUSA’s Silver Award Guidelines for 
Girl Scout Cadettes.
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GIRL SCOUTS, HORNETS’ NEST COUNCIL

LEADERSHIP GUIDELINES 

Leadership consists of:

    PLANNING:

    □
Establishing a need

    □
Evaluating own skills, talents, values

    □
Researching resources

    □
Establishing feasibility

    □
Developing steps/timeline

    □
Obtaining permissions

    □
Talking to advisors

    EXECUTING:

    □
Delegating


· Developing “job” descriptions

· Choosing individuals or groups as helpers

· Training helpers (may involve teaching a skill)

    □
Follow-Up

· Maintaining communication with helpers

· Ensuring they know their jobs

    □ 
Execution

· Letting helpers perform their duties under your supervision

· Evaluating their performance during event

· Being available to troubleshoot

    EVALUATING:


□
Developing an evaluation form for participants and for helpers


□
Evaluating event yourself – what went well, what didn’t, what you’d do differently, did you achieve your goals?



□
Collating evaluations and write final report

EXAMPLE:

The difference between ‘service’ and ‘leadership’

SERVICE





LEADERSHIP
Club Officer “in name only”
You are the SGA President.  You must get the meeting agenda, have secretary take notes and delegate others to-do jobs to follow through with ideas. Follow up to make sure others doing their jobs, evaluate progress and how to make things better.  

Help with a Brownie troop for
Teach a Try-It to a troop of Girl Scout Brownies

several months
and follow up with planning and carrying out a day trip.  Utilize other Cadettes, Seniors, Ambassadors or Leaders in your plans.

Research history of a local town;

Get a Cadette/Senior/Ambassador troop involved in 

make up a brochure and distribute 

researching the history of several Chamber
to the Chamber of Commerce.
buildings in a historical area, drawing maps and making a brochure.
Serve a meal at a homeless shelter
Schedule troops or other groups to serve meals at a Homeless shelter…educate girls on the need by going to different troop meetings, get troops to sign up, FOLLOW UP with the troops a week in advance.  Go help with many of them.

Visit a nursing home with your troop
Set up a weekly/monthly visitation program with several Girl Scout Troops, do activities for the residents.  Have troop to “adopt” a resident for a year.  FOLLOW UP and EVALUATE.
Work at a Service Unit Event
Plan and organize a Service Unit Event for younger girls.  EVALUATE the overall success.

Bible School Volunteer
Coordinate and plan all the recreation activities for the Bible School, recruit co-workers, organize equipment, and evaluate the overall success.
Ways Parents/Guardians Can Support Silver Award Applicants

The Girl Scout Silver Award is the highest award that a Girl Scout Cadette can earn. It represents a girl’s commitment to herself and to her community, as she focuses on leadership, career exploration, personal challenges and completing a project that will benefit her community. It takes many hours of preparation, planning and work to accomplish the goals a girl has set for herself.  

Parents/guardians play a significant role in supporting a girl’s path to the Girl Scout Silver Award. As a parent you may be called upon to be coach, mentor, cheerleader, sounding board, and chauffeur.  

As a parent, you are not expected to be a taskmaster -- this is the girl’s project.  However, you can assist a girl by:

•Reading through the materials provided to girls regarding these awards so that you feel comfortable offering support. 
•Encouraging and supporting her, but not pressuring her. Going for the Silver is something that a girl has to want to do herself. 
•Helping her choose a topic that will become the basis for her project if she asks for ideas. Remember, however, that the topic is based on her passions, not yours. 
•Aiding her in accessing a network of adults who can lend insight, provide contacts, and point to resources. You may work with someone who has just the skill set your daughter needs in an advisor, or know someone who belongs to a service club that your daughter and her advisor can approach for financial assistance.   
•Supporting a girl in following any Girl Scout safety or money earning guidelines during her path to the Girl Scout Silver Award. This is important to assure the safety of your daughter and the integrity of the Girl Scout program. 
•Allowing your daughter to stumble and learn the lessons that come with the Girl Scout Silver Award project. She will have a Girl Scout Silver Award project advisor, an adult who has been trained to assist her in partnership. 
•Realizing that your daughter is capable, competent and worthy of respect as she assumes more responsibilities within her community. Provide her with positive and constructive support on this journey. 
•Attending the event if it is appropriate, and joining in the celebration as your daughter is honored for her accomplishments.  

M*O*N*E*Y and Your Take Action Project

One of the challenges facing every girl going for the Gold is finances. Often, when the planning gets serious, adjustments have to be made in the doing. On one hand you are asked to meet a need in your community; on the other hand, you have some major constraints outlined by safety guidelines and your council. So what’s a girl to do?

Think of those who have gone before you. They figured it out, and so can you!  

1. You can’t ask for money or for materials or services (technically called gifts-in-kind) as a girl member of Girl Scouts.  This asking is considered fundraising by the IRS and Girl Scout policies -- and for a lot of reasons (legal and otherwise), adults are the only people who can raise money for Girl Scouting. 

What you can do: Since adults can solicit money, work with an adult partner if you really need to get a donation of materials or need some funds. You can describe your project to others, write a letter, create a PowerPoint presentation or write the grant, but an adult has to do the actual asking and sign on the dotted line.  And don’t forget to clear the solicitation with GSHNC. No way around it. Send the GSHNC Development Department a list of companies you are soliciting and what you are asking for along with a brief description of your project.  The Development Department will then create letters on letterhead for you and your adult partner to take to the companies.   

2. You can’t raise money for another organization as a Girl Scout. That means you can’t have a bake sale and tell people that you are giving the proceeds to a homeless shelter for meals, you can’t ask for pledges for a walk-a-thon to benefit breast cancer research, and you can’t hold a benefit dance to raise money for Sally’s kidney operation.  

What you can do: This is where it gets a bit tricky. Your troop/group can hold a bake sale or a birdhouse sale or charge a fee to an approved event that you put on to earn money for your troop/group’s activities. Remember, your troop/group must have council permission for any money-earning activity. Visit the GSHNC web site and download the Troop Money Earning Application for approval: http://hngirlscouts.org/troop-management.   Your troop/group may then decide to use that money toward the completion of a Girl Scout Gold Award Project, such as the purchase of materials. It must be a troop/group decision on how to allocate the funds, which can then be used for group or individual projects.

3. If you are an individually registered member, things are slightly different.  You cannot earn money as an individual Girl Scout for yourself. The money you earn must go to an account held by a group (troop/group, service unit, or your council). Next, you must present your need for funds to that group. There is no guarantee that you will get back the amount of money you earned for the group, as the dispersal of funds will be a group decision.  We suggest you first check with your council about the options open. There may be a grant process in place for funds earned by individual girls on product sales, or you might be put into a Girl Scout Gold Award interest group or group of Juliettes where, working with other girls and an adult advisor, you can develop a funding base for activities. 

Hot Group Money-Earning Ideas
Reminder:  All Girl Scout activities must meet safety and council guidelines.

Sell Girl Scout cookies.  Think big — why not fax or email order forms to businesses in your area, or arrange for booths at sports events or college dorms? Or use social networking sites like Facebook and You Tube to gather sale commitments from family, friends and previous customers. Be sure to follow these guidelines:

· You can market to and collect indications of interest from customers within their councils’ zip codes. Refer prospects that come from outside council jurisdiction to the council finder at www.girlscoutcookies.org. Family members are the exception to this rule.

· You cannot have customers pay online (such as through a shopping cart function on a Web site the girls create).

· You must sign the Girl Scout Internet Safety Pledge (available at www.gsusa.org) before doing any online activities, and all online activities must be under the supervision of adults. 

· You cannot expose your e-mail address, physical address, or phone number to the public. When writing e-mail messages or online announcements, girls should sign with their first name only, along with their troop number or name and their council name.

Entertainment:

· Talent show

· Flock of flamingos traveling yard décor

· Famous mom, dad, or friend puts on a concert

Food/Meal Events:

· Spaghetti dinner

· Pancake breakfast

· Lunch box auction (prepared lunch or meal auctioned off)

· Multicultural meals for younger girls

· Bake sales

· A large group yard sale. Don’t forget to make refreshments to sell!

· Meals at volunteers’ meetings

· Concession stand (racing events, sports events, concerts, dances, festivals, parades, camporee)

· Themed meals, like high tea, Indian meal, Mexican dinner (depending on girls’ destination) 

Service(s):

· Service-a-thon (people sponsor a girl doing service; funds go to support trip)

· Car wash

· Babysitting for holiday (New Year’s Eve), special or council events. Be sure to have an adult trained in first aid present.

· Holiday activity/supervised crafts so parents can shop

· Shoveling snow

· Raking leaves, weeding, cutting grass

· Pet walking

· Gift-wrapping

· Cold or hot beverages at an event

· Cooking class or other specialty class

· Take photos and/or create greeting cards or calendars

· Council program event or badge workshop focused on a theme (i.e. culture); girls provide the program and benefit from program fees

· Wrap gift packages at holiday fairs

Collections/Drives:

· Recycling/newspapers: How about a community can-a-thon?  Involve small businesses as well as families.

· Bottle and can recycling

· Cell phones for refurbishment

· Used ink cartridges turned in for money

· Christmas-tree recycling

Apply for a community improvement grant.  Check with the mayor’s or governor’s office and your council.   Arrange for an adult to be the signer.  The money may need to go through your council or service unit, as well.

Hold a penny drive. Appeal to friends and family members to save loose change for you.  Donations of coins can accumulate really fast, and can present you with the nice problem of hauling a heavy load to the bank.

Provide classroom or home birthday parties on order (cupcakes and games for the busy mom)

Do Not Engage in The Following Kinds of Activities:

1. Money-earning projects where you are performing an activity that someone normally gets paid to do — in other words, taking jobs away from people, like store workers, maintenance staff or service providers.  (However, if certain activities — like cleaning a stadium after a game or gift wrapping at a store — have previously been defined clearly as opportunities for nonprofits to earn money, you can undertake these activities with council approval.)

2. “Cheap labor” projects disguised as money-earning projects. At first it may sound like a great idea, but you are actually being taken advantage of and taking away the job of someone who should be paid more money than you are being offered. That’s why there are child labor and minimum wage laws!  

3. Money earning projects where Girl Scouts of the USA might be perceived as endorsing a product or political viewpoint or cause. This includes getting paid to pass out flyers for political candidates or freebies at a business opening. When in doubt, check with your council.

4. Money earning projects where the money goes to individuals rather than to your group as a group donation. You cannot be employed as a Girl Scout to earn money.

5. Collecting money for products on the Internet as a Girl Scout. Safety issues and council boundaries are of primary concern here.

Can I Use My Own Money?

Yes. If you want to use your own money, you can. You may receive help from your family, too.  However, we encourage you to work with others to earn the money. That’s part of the process. Going for the Gold is not meant to be a hardship on the family or individual.
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Girl Scout Silver Award 
Silver Award Project Hours Log

While there is no specific hour requirement for the Silver Award, there is a suggested 50 hour minimum guideline.  The time it takes to earn the award will depend on the nature of the project, the size of the team, and the support of the community.  Not all projects will require the same length of time to complete from planning to sharing and celebration.  Quality projects that have an impact on the community should be emphasized over quantity of hours.  After the journey requirement is fulfilled, the suggested minimum number of hours to use as a guide is 50 hours.

We have included this time log so that you can track the time you spend working on the Silver Award.  Tracking your time will help you remember all the steps you took to earn the Silver Award.  Seeing the steps you took during the project will help you reflect on your success, share your project with others, and fill out your final paperwork.  Submit this log to your Project Advisor with your final report.  

	Date
	Start Time
	Activities
	End Time
	Hours/Mins.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Hours this page


	


Silver Award Project Hours Log – page 2

	Date
	Start Time
	Activities
	End Time
	Hours/Mins.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Hours this page


	

	Total Hours for Silver Award Project
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Girl Scout Silver Award Final Report

This form may be completed online and faxed to the attention of the Silver Award Program Specialist at 704-567-0598, or mailed to the address above, Attn: Silver Award.  Make copies for your Girl Scout Silver Award Project Advisor and for yourself to keep.  Turn original in to GSHNC.
Final reports must be received by the Silver Award Program Specialist by March 30th for recognition in GSHNC’s Silver Award Ceremony in May.  

	Name


	Troop/Group #
	Service Unit



	Address


	City

	County


	State
	Zip Code

	Phone


	Email

	Age


	Grade
	School



	Project Title


	Date Started
	Date Completed


⁯ Check here if we may use your project at Silver Award workshops or other events.

	Troop/Group Volunteer


	Girl Scout Silver Award Project Advisor
(please indicate if this person same as your 

Troop/Group Volunteer)

	Name


	Name

	Address


	Title/Organization

	City/State/Zip


	Address

	Daytime Phone


	City/State/Zip

	Evening Phone


	Phone

	Email


	Email


⁯ I have considered the safest way to proceed during my project and will follow all Girl Scout safety standards, GSUSA, and GSHNC policies and procedures.

Girl Scout Silver Award Final Report, p. 2
Prerequisites

Complete one Cadette journey book.  List the journey that you have completed along with your troop/group volunteer’s signature.

	Cadette Journey Book
	Date Completed
	Troop/Group Volunteer’s Signature

	1)

	
	


Your Team

List the name of individuals and organizations that worked with you on your Take Action Project.

	Team Members
	Affiliation
	Role

	
	
	

	
	
	

	
	
	


Take Action Project

	Project Title:

	Start Date:
	Completion Date:
	Hours:


A. Describe the issue your project addressed, what impact you had hoped to make, and who benefited.

B. What was the root cause of the issue?  How did you address it?

C. How could your project be sustained beyond your involvement?

D. Explain the community link to your project.

Girl Scout Silver Award Final Report, p. 3

E. Describe any obstacles you encountered and what you did to overcome them.

F. Describe what steps you took to inspire other through sharing your project.  (Web site, blog, presentations, posters, videos, articles, and so on.)

G. Describe your overall project expenses and how you meet these costs.

H. Describe what you learned from this project including leadership skills you developed.  What did you learn about yourself as a result of this project?

I. What was the most successful aspect of your project?

J. What aspects of your project would you change or do differently if you could start over?

Girl Scout Silver Award Final Report, p. 4
Impact

Using the Impact Chart, describe the impact signs your project has had and will have on your community and target audience.

	Impact On
	Goals
	Examples of Immediate Impact
	Possible Future Impact

	Community
	What community issue was addressed?
	What are concrete examples that you made a difference?
	What examples of the project impact might you see in the future?



	Impact On
	Goals
	Examples of Immediate Impact
	Possible Future Impact

	Target Audience (workshop participants, other youth, community members, and so on)


	What skills, knowledge, or attitudes did your target audience gain?
	What examples demonstrate that the target audience gained skills or knowledge?
	What would be examples of a long-term impact on your target audience?




Girl Scout Silver Award Final Report, p. 5
Impact, continued
	Impact On
	Goals
	Examples of Immediate Impact

	You
	Which of the 15 Girl Scout Leadership Outcomes* listed do you think you were able to develop through this project?
Discover:
⁯  I will develop a stronger sense of self.

⁯  I will develop positive values.

⁯  I will gain practical life skills.

⁯  I will seek challenges in the world.

⁯  I will develop critical thinking.

Connect:

⁯  I will develop healthy relationships.

⁯  I will promote cooperation and team building.

⁯  I will resolve conflicts.

⁯  I will advance diversity in a multicultural world.

⁯  I will feel more connected to my community, locally and globally.

Take Action:

⁯  I will identify community issues.

⁯  I will be a resourceful problem solver.

⁯  I will advocate for myself and others, locally and globally.

⁯  I will educate and inspire others to act.

⁯  I will feel empowered to make a difference in the world.

*Want more information on the Girl Scout Leadership Outcomes?  Visit www.girlscouts.org/research/publications/outcomes/transforming_leadership.asp

	Within each leadership key (Discover, Connect and Take Action) list one or two examples of your growth as a leader.


Possible Future Impact

How do you think your leadership skills will grow in the future because of this project?

	Your Signature:


	Date:

	Project Advisor’s Signature:


	Date:


	Actions

	Approved by Girl Scout Project Advisor:

	Date:

	Sent original final report to GSHNC:

	Date:
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