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SERVICE UNIT YEAR PLANNER
Membership Year 2026–2027
Service Unit: __________________________

How to Use This Planner
• Complete this planner during annual planning season.
• Review dashboards monthly.
• Revisit quarterly planning pages every quarter.
• Use mid-year review pages in January–February.
• Complete transition planning before August submission deadlines.
• Submit completed annual planner by August 31.
Suggested Planning Cycle
□ June–August: Build plan and goals
□ Monthly: Update metrics
□ Quarterly: Review progress
□ January: Mid-year adjustment
□ June–July: Transition planning













Planner Sections
1. Important Dates
2. Vision & Goals
3. Service Unit Team Roster
4. Membership Dashboard
5. Communication & Meetings
6. Recruitment & Retention
7. Programming & Events
8. Financial Planning
9. Quarterly Planning
10. Reflection & Transition
11. Mid-Year Review Checkpoint


Important Dates | MY26–MY27
Q1: June–September 2026
	Date / Timeframe
	Event
	Owner / Notes

	June–August 2026
	Service Unit Team Planning & Goal Setting
	

	Late August 2026
	Treats & Reads Training Available
	

	August 31, 2026
	Service Unit Annual Planner Due
	

	September 11–12, 2026
	Volunteer Kickoff
	

	September 12–13, 2026
	Girl Scouts Love State Parks
	

	Fall 2026
	Treats & Reads Sale Begins
	

	September 30, 2026
	On-Time Registration Deadline
	


Q2: October–December 2026
	Date / Timeframe
	Event
	Owner / Notes

	October 11, 2026
	International Day of the Girl
	

	Mid-October 2026
	Treats & Reads Sale Ends
	

	October 31, 2026
	Founder’s Day
	

	Early November 2026
	Treats & Reads Product Delivery
	

	November 15, 2026
	Board-Level Awards Open
	

	November 15, 2026
	Service Unit Finance Report Due
	


Q3: January–March 2027
	Date / Timeframe
	Event
	Owner / Notes

	January 1, 2027
	Board-Level Award Nominations Due
	

	February 22, 2027
	World Thinking Day
	

	March 1, 2027
	Outstanding Troop Award Opens
	

	March 7–13, 2027
	Girl Scout Week
	

	March 12, 2027
	Girl Scout Birthday
	


Q4: April–August 2027
	Date / Timeframe
	Event
	Owner / Notes

	April 1, 2027
	Outstanding Troop Award Due
	

	April 1–May 31, 2027
	Early Renewal Window
	

	April 15, 2027
	Service Unit Awards Due
	

	April 22, 2027
	Girl Scout Volunteer Day
	

	May–June 2027
	Bridging & Volunteer Recognition Season
	

	June 30, 2027
	Troop Finance Report Due
	

	June 30, 2027
	Service Unit Finance Report Due
	

	June–July 2027
	Transition Planning
	

	July 2027
	Year-End Review & Goal Setting
	

	August 31, 2027
	Esprit de Corp Application Due
	




Vision & Goals
• What are your top 3 priorities this year?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

• What does success look like by June 2027?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

• What membership challenge needs the most attention?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

• What support do leaders need most from the Service Unit?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



Service Unit Team Roster
	Position
	Name
	Email
	Phone

	Service Unit Manager(s)
	
	
	

	Treasurer
	
	
	

	Lead Delegate
	
	
	

	Communications Coordinator
	
	
	

	Recruitment Coordinator
	
	
	

	Data Coordinator
	
	
	

	Sister-to-Sister Coordinator
	
	
	

	Mentor / New Leader Mentor
	
	
	

	Daisy Consultant
	
	
	

	Brownie Consultant
	
	
	

	Junior Consultant
	
	
	

	Cadette / Senior / Ambassador Consultant
	
	
	

	Treats & Reads Manager
	
	
	

	Service Unit Cookie Manager
	
	
	

	Event Coordinator
	
	
	

	Adult Awards Coordinator
	
	
	

	Community Service Coordinator
	
	
	

	Juliette Advisor
	
	
	


Membership Dashboard & Goal Setting
	Category
	MY25–MY26 Goal
	MY25–MY26 Final / YTD
	MY26–MY27 Goal
	Strategy

	Total Girls
	
	
	
	

	Renewed Girls
	
	
	
	

	New Girls
	
	
	
	

	Daisy Girls
	
	
	
	

	Brownie Girls
	
	
	
	

	Junior Girls
	
	
	
	

	Cadette Girls
	
	
	
	

	Senior Girls
	
	
	
	

	Ambassador Girls
	
	
	
	

	Total Adults
	
	
	
	

	Renewed Adults
	
	
	
	

	New Adults
	
	
	
	

	Total Troops
	
	
	
	

	New Troops
	
	
	
	

	Co-Leaders
	
	
	
	

	Juliettes
	
	
	
	

	Sister-to-Sister
	
	
	
	

	Early Renewal %
	
	
	
	




Communication & Meetings
How will leaders receive updates?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
How often will the Service Unit communicate?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What meeting cadence best supports leaders?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What communication gaps existed last year?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Recruitment & Retention
• What communities are growth opportunities?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
• How will new leaders be supported in first 90 days?
	Action Steps
	Owner / Timeline

	
	

	
	

	
	

	
	


• What retention risks exist?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
• What recruitment events will occur?
	Events
	Owner / Timeline

	
	

	
	

	
	

	
	




Programming & Events
• What events are must-haves this year?
	Events
	Owner / Timeline

	
	

	
	

	
	

	
	


• How will girls shape programming?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
• What events support recruitment?
	Events
	Owner / Timeline

	
	

	
	


• What events support retention?
	Events
	Owner / Timeline

	
	

	
	




Financial Planning
• What investments best support girls?
	Action Steps
	Owner / Timeline

	
	

	
	


• What incentives will support renewal?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
• Where can expenses be reduced?
	Action Steps
	Owner / Timeline

	
	

	
	


• What financial risks exist?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________












Budget Worksheet
	Category
	Proposed Budget
	Actual
	+ / - End of Year

	INCOME

	Cookies
	
	
	

	Early Renewal Bonus
	
	
	

	Interest
	
	
	

	Event Registration
	
	
	

	Encampment/Camporee Registration
	
	
	

	Service Unit Supplies
	
	
	

	Service Unit Trainings
	
	
	

	Disbanded Troops
	
	
	

	Other: ____________________
	
	
	

	Other: ____________________
	
	
	

	Other: ____________________
	
	
	

	TOTAL INCOME
	

	EXPENSES

	Administrative
	
	
	

	New Troop Start-Up
	
	
	

	Resources (Journeys / Guides)
	
	
	

	Early Renewal Incentives
	
	
	

	Adult Development - Trainings (Supplies / Fees)
	
	
	

	Adult Development - Recognitions
	
	
	

	Adult Development - End of Year Event
	
	
	

	Programs / Events - Encampment/Camporee
	
	
	

	Programs / Events - Thinking Day
	
	
	

	Programs / Events - __________________
	
	
	

	Programs / Events - __________________
	
	
	

	Financial Assistance - Registration
	
	
	

	Financial Assistance - Program
	
	
	

	TOTAL EXPENSES
	

	GRAND TOTAL (Income Minus Expenses)
	



Explanation for actual or proposed amounts over threshold:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Expense Guidance & GSHNC Service Unit Financial Policies
The Treasurer, Service Unit Team and Community Engagement Specialist work together to develop an annual budget to support the Team’s Plan of Success. Typically, expenses are distributed according to these percentages:
Suggested Expense Distribution
· A Program Services – 40%
· This includes all expenses for providing programming for girls such as service unit events and other activities
· A Volunteer Development and Recognition – 20%
· This includes informal and formal recognitions such as years of service pins, numeral guards and other expenses associates with the support of leaders.
· A Assistance to Individuals – 15%
· This includes requested support for individual girls, such as money for destination trips. Note: Membership assistance and campership are both funded by GSHNC’s larger operating budget. Whenever possible, service Teams are encouraged to help with the cost of these requests. Service Teams may also request a report of assistance provided by GSHNC.
· A Resources – 15%
· Appropriate uses for money would include expenses such as providing resources for new troops (Journey books), maintaining a Service Unit Library and providing assistance to existing troops as needed.
· A Administration of the Service Unit – 10%
· This includes expenses for administrative costs including photocopies, paper, postage, and meeting place rental fees.
GSHNC Service Unit Financial Policies
• Each Service Unit must maintain records of its financial activities and file the Service Unit Financial Report two times per year (November 15th and June 30th).
· A Service Units are allowed to hold money earning projects for the Service Unit. Money earning projects for Girl Scouts, Hornets’ Nest Council are allowed with prior permission from the Product Program department.
· A Any Service Units holding funds shall open a Service Unit bank account in the name of Girl Scouts, Hornets’ Nest Council Service Unit ___________, using Tax ID #56-0563842. Service Units shall keep only enough money in the account to provide for programs for the girls and general cash flow as necessary with a maximum of $5 per registered girl to be carried over to the next Girl Scout year. Exceptions may be reviewed and approved by the council staff.
Service Unit Team Member Submitting Form: ____________________________________________
Email: _______________________________________________________________________
Phone: : _______________________________________________________________________
Reflection & Transition
What worked well this year?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What should we STOP doing?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What should we START doing?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What should we CONTINUE doing?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What information does the next team need?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
What unfinished work remains?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Quarterly Planning
Q1 Jul-Sep
Priority outcomes for this quarter:
	Goal / Task
	Owner
	Due Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Q2 Oct-Dec
Priority outcomes for this quarter:
	Goal / Task
	Owner
	Due Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Q3 Jan-Mar
Priority outcomes for this quarter:
	Goal / Task
	Owner
	Due Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Q4 Apr-Jun
Priority outcomes for this quarter:
	Goal / Task
	Owner
	Due Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







Mid-Year Review Checkpoint
What goals are on track?
____________________________________________________________
____________________________________________________________
____________________________________________________________
Which goals need intervention?
____________________________________________________________
____________________________________________________________
____________________________________________________________
What barriers are affecting progress?
____________________________________________________________
____________________________________________________________
____________________________________________________________
What should change for the remainder of the year?
____________________________________________________________
____________________________________________________________
____________________________________________________________
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